xcellent leaders need faith to help them get through periods of apathy, adversity, and even anarchy. Put simply, they must have the ability to go ahead with their ideas and plans when many people are saying "no" to them. The leaders of the Association of Pharmacy Technicians are contending with these three elements. The problems facing APT leaders are not unlike those experienced by the founders of our country prior to the Revolutionary War. In those days, John Adams and John Hancock were troubled by an apathetic citizenry and anarchists who did not want a central government established. Furthermore, Adams and Hancock were undergoing adversity inflicted upon them even by their friends. Similarly, APT leaders in recent months have had to deal with apathy, adversity, and anarchy. Adams and Hancock had visions of a great country. APT has dreams of a strong organization with a national headquarters staff to work on the needs of the members. Much progress has been made, but much is yet to be done. Some recent history will explain my point.
On August 3, 1985, with little organizational experi ence and no knowledge of the future events that would significantly affect her life, Patricia Deik Dexter accepted the office to which she was elected, president of APT. In the world of voluntary workers, there are many who put forth more effort than those who reap the har vest ever appreciate. Pat Dexter epitomizes my ideal voluntary worker. Pat took on a challenge that meant hard work, long hours (as many as 60 a week), frustra tion, high stress, peer criticism, and potential career burnout. This is not to suggest that every association To go against "no" I believe that APT needs a large dose of faith.
president can expect to be subjected to such severe tra vail. There were extenuating circumstances. Pat had the task of establishing and organizing a national head quarters office for APT in Cincinnati. Prior to this the association conducted business out of officers' homes in California. Only a woman with a big heart, high moti vation, and a truly dedicated raison d'etre could have accomplished all that she did in the past two years.
For her labor and loyalty Pat has gained and lost sev eral things. She has earned the respect of many of her peers, who at Convention '87 honored her with the association's prestigious Founder's Award. As the first recipient, Pat Dexter is declared by APT as the nation's technician "who has shown outstanding achievement in the profession for an extended number of years." Through her leadership she has worked to establish APT as a dynamic force in the profession that can serve the needs of technicians better than any other pharmacy organization. By her attendance at national and inter national meetings APT has become well known to pharmacy leaders and an atmosphere of healthy respect has been created for APT.
On the negative side, she has been subjected to a degree of apathy, adversity, and anarchy from some pharmacists and technicians. The apathetic are those who are unwilling to work for an organization either as committee members or as officers. They are happy to let journal of Pharmacy Technology July/August 1987others do everything while they enjoy the fruits. There are those who create adversity or who do not respond to it well. People working voluntarily in an organization often find it difficult: (a) to comprehend initially the magnitude of their appointed or elected office; (b) to understand the motivations of people they have known for only a short time; and (c) to take responsibility for decisions that they do not fully accept but which have been previously approved by others. Such people find it easier to disagree or say "no" and thus create a climate of adversity. Although people like this are usually naive and the adversity they provoke is innocently conceived, this cannot be said of anarchists. Those who create anarchy are opposed to authority, ruling power, or established order. If an association is to have a central headquarters and grow powerfully, it must have all of the things anarchists dislike.
A P T needs a team of visionary people who will stand up to apathy, adversity, and anarchy during the difficult building period. A foundation has been laid but A P T ' s house is yet to be constructed. Like any house, it needs a master architect, a construction supervisor, and many laborers. Pat Dexter has proven herself to be a wellqualified architect, the association's officers serve as construction supervisors, and the members as laborers.
The future of A P T ' s house depends not only on its elected leaders but also on the support of its members. It costs money to build a house: this means lots of mem bers are needed so each member isn't paying for the benefits that accrue to nonmembers. If each member recruits one new member before the end of this year, A P T will double in size. Each member should try to recruit two new ones because some will not be success ful in their recruiting. Financial support is necessary now to make A P T into the kind of association that can do such great things as providing national certification or developing education and practice standards that will upgrade the status and pay level for all technicians.
Pat Dexter and others are to be congratulated for lay ing a foundation and for having visions of a beautiful new association. The members of A P T will determine if this foundation has been built on solid rock or sand. Members must participate in the laborious construction work by their involvement as committee members and officers at the local and national levels. Members must make their voices heard by speaking out at all associa tion meetings and by writing for the A P T newsletter and jPT. Members must support the idea of a full-time executive staff at A P T headquarters.
Returning to the problems of the founding fathers of our country, how did Adams and Hancock overcome apathy, adversity, and anarchy? Space does not permit a thorough explanation, but the key to their success was the kind of faith expressed in a verse from Hebrews 1 1 : 1 . "Now faith is being sure of what we do not see." (NIV) To go against "no" I believe that A P T needs a large dose of faith. 
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The objectives of the association include: (1) to promote a group of recognized, qualified pharmacy technicians; (2) to promote the profession of pharmacy technology; (3) to establish and promote closer liaison between the association and other health care organi zations whose purposes are to achieve and maintain high stan dards of public health and patient care; (4) to promote educational programs and provide for the interchange of information; (5) 
